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uPerForum Boulder

Join us September 15-17, 2026, in Boulder, Colorado to unlock the future of health IT enablement

In today’s rapidly evolving health IT environment, education teams are expected to do more than deliver education. They must
drive adoption, influence change, and scale enablement strategies across increasingly complex systems. uPerForum Boulder
is designed specifically to meet that challenge.

This year’s “Be Boulder” theme centers on exploration, elevation, and pushing boundaries. Over three days, attendees will
engage with forward-thinking peers, participate in hands-on sessions, and walk away with actionable strategies to advance
health IT education and support.

Whether your goal is to improve adoption, modernize training delivery, or elevate your strategic influence, uPerForum serves
as your basecamp for meaningful progress.

Why You Should Attend
uPerForum was created to bring together healthcare education leaders to learn, share, and solve challenges collaboratively. It
continues to be a high-impact environment for gaining practical strategies and building lasting professional connections.

Attending uPerForum Boulder enables you to:

1. Strengthen Adoption & Change Management Strategies
o Learn how leading organizations drive end-user engagement and adoption
e Explore how education leaders are earning strategic influence and leadership alignment

e Gain insight into communication tactics that reduce noise and increase clarity

2. Improve Program Efficiency and Scalability
e Discover proven approaches to scaling and sustaining enablement programs
e Learn authoring and administrator best practices to optimize uPerform usage

e Understand how to build adaptive, role-based training models

3. Leverage Innovation to Drive Outcomes
e See how organizations are using uPerform to uncover insights and improve performance
e Explore emerging training strategies that reduce time to competency and increase user satisfaction

e Get a preview of future innovation through the uPerform Innovation Showcase

4. Learn Directly from Peers
e Hear real-world success stories and breakthrough strategies from fellow healthcare systems
e Participate in discussions around shared challenges and practical solutions

e Take away immediately actionable ideas to implement within your organization
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5. Build a High-Value Professional Network
e  Connect with peers, thought leaders, and uPerform experts
e Exchange ideas and benchmark strategies with organizations at various stages of maturity

e  Build relationships that extend beyond the event and support long-term success
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What's New

uPerForum Boulder is introducing new formats and topics to maximize value:
Dual-Track Breakout Sessions: Content is tailored by role and responsibility, ensuring sessions are relevant and actionable

uPerform Innovation Showcase: Get the first look at the latest innovations shaping the future of digital adoption and training

Key Focus Areas

e Change Management & Enablement e  Adaptive, Asynchronous Training

e  Adoption, Engagement & Communication e Scaling and Sustaining Education Programs
Strategies e Communication Strategies with Less Complexity

e Leadership Alignment and Strategic Positioning e Leveraging uPerform for Insights and

e  Authoring and Administration Best Practices Optimization

Our can’t miss line-up this year

o From Resistance to Results: Driving Adoption Through Strategic Change Management
Presented by Driscoll Health System

e Communication with less Chaos: uPerform + Comms Strategies for Secure Chat Go-Live
Presented by Baptist Health

e MyChart, Care Everywhere & Compass Rose: Making the Untrainable Trainable
Presented by Access Community Health Network

e Do More with Less Training: Personalized Learning with uPerform
Presented by UCHealth

e  Through the Training Eras: Evolving from Word Documents to Content Studio
Presented by Access Community Health Network

e From Two Systems to One: Epic Consolidation Enabled by uPerform
Presented by Emplify Health
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e No Devices, No Problem: Scalable Epic Mobile Training
Presented by the University of Rochester Medical Center

e The uPerform Tune-Up: Refreshing Structure, Content, and Strategy as Programs Mature
Presented by Community Health Network

Stay tuned for additional sessions to be announced later this spring.

Cost & Investment
¢ Registration Fee: $300 (Waived if registered by May 1, 2026)
e Hotel: $299 per night (plus taxes and fees)

e Duration: 3 days

This investment provides access to:
e Full access to all sessions, including role-based breakout tracks
e All meals, snacks, and beverage services hosted at the event
e Client-led sessions with real-world use cases and lessons learned
e Hands-on working sessions
e Networking events and peer collaboration
e Direct engagement with uPerform experts

e Access to the uPerform Innovation Showcase

Expected Outcomes
By attending uPerForum Boulder, you will return with:
e Aclear plan to improve adoption and engagement
e Proven methods to scale and sustain education programs
e New strategies to optimize your use of uPerform
e Practical ideas to increase your strategic impact as an education leader
e A network of peers to support ongoing success
uPerForum Boulder is not just a conference. It is a working session for enablement leads focused on solving real problems,
sharing proven strategies, and elevating the impact of education across the organization. If your goal is to move beyond

maintaining training programs and toward driving measurable outcomes, this event delivers the insight, connections, and tools
to get there.

Register now
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